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Last year, some great things happened in Thank You Business 4
this chapter because people showed up and Partners
participated, and we’re grateful to everyone Calendar of Events 5
who took the time to help make it stronger! Aspen 6
DEIA Corner 7
Brew Ha Ha is the clearest example of that. It Unishippers &
worked because members were open about Renew ALA National ?
Columbus Chapter President what was happening inside their firms, what Membership 5
Julie Bryan they were struggling with, and what they CLM Provider a0
were proud of, and we want to keep that Premier Office Movers Ad
momentum going. Chapter Board & 13
Committees
What | care about this year is staying in touch with each other, having Al EaleEael 14
real conversations, and continuing to grow this chapter into Member Anniversaries 15
Member Change Form 15

something that actually helps members do their jobs better and feel
supported while doing them.

You will be hearing directly more from board members this year, but
not with surveys or standard email check-ins. We want to know
what’s working in your firm, where things feel heavy, and what kind
of support would actually make a difference, and if something we are January 9-Brew Ha Ha
doing isn’t useful, we want to know that too. This is about EVERY size AL

. . Let’s Talk About All Things:
firm, as we want to make everyone feel their needs met.
EVENTS (BIG & SMALL)

Zoom

UPCOMING EVENTS:

We also want members helping shape what comes next for our

q ’ 7
Chapter. If there are topics we haven’t addressed, problems you’re January 20—Monthly Chapter

dealing with right now, or ideas you think are worth trying, say Meeting

something, because this chapter only improves when it reflects what Roundtable/Panel—Best Practices for

members are actually living day to day. Law Firm Management, Leadership,
and

Administration
Location—Squire Patton Boggs

Continued on page 7



Back(casting) to the Future: How Working Backwards Can Help Your Strategic

Planning Process

EDITORIAL POLICY
The Columbus Chapter News is
published monthly for the
education and benefit of legal
administrators. It is not published
for the purpose of rendering legal,
accounting, or other professional
services or advice. Nothing
contained in this newsletter
should be construed as legal,
accounting, or other professional
services or advice. Reprint of
articles contained in this
newsletter requires the written
permission of the Editor of the
Columbus Chapter News.

ALA MISSION STATEMENT
ALA is the premier professional
association connecting leaders
and managers within the legal
industry. We provide extensive
professional development,
collaborative peer communities,
strategic operational solutions,
and business partner connections
empowering our members to lead
the business of law.

COLUMBUS CHAPTER, ALA
MISSION STATEMENT

The mission of the Columbus
Chapter Association of Legal
Administrators is to provide a
local forum of professional and
educational enrichment to
improve the quality of
management in law firms and
other legal services
organizations. Our chapter is
committed to fostering a diverse
and inclusive professional
environment where we value and
strive to develop our members of
all backgrounds and
experiences. We firmly believe
that having varied perspectives
and collaboration among
members generates more incisive
and deeper insights that better
serve our chapter and our
increasingly diverse world. We
are also committed to giving our
time and talent to the community
in order to achieve a prosperous
society.

I

| could start this article with tread-worn arguments about

™

=\

how important it is to develop a solid plan for

2024, especially in an environment that is
shifting as rapidly as ours.

But you already know that.

David H. Freeman, JD
Founder
Lawyer BookBuilder

To save time, let’s jump right into ways you can engage in a
strategic planning process that is fast, effective and most
importantly, has a higher chance of being acted upon by your

lawyers.

THE PLANNING PROCESS

There are several ways to craft a strategic plan. You (or a small senior team) can
go off to your ivory tower, build a truly brilliant plan and then present it to the
masses. Or you can hire a consultant to do the same.

While these techniques may deliver an outstanding work product, it often fails
the final test, which is implementation. When lawyers don’t have a hand in
crafting their own future, when they haven’t spent time exploring “why” things
must be done to achieve their goals, there can be a lack of buy-in and willpower
to act on something that is not “theirs.”
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Continued on page 11
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Transforming how your work gets done.
www.affinityconsulting.com



Special Thanks to our Business Partners

PLATINUM BUSINESS PARTNER

AFFINITY CONSULTING GROUP

GOLD BUSINESS PARTNERS

ASPEN CAREERS

PREMIER OFFICE MOVERS, INC.
UNISHIPPERS

SILVER BUSINESS PARTNERS

IT SOLUTIONS

MILLICARE BY CARPET CONCEPTS
OBLIC
RICOH

BRONZE BUSINESS PARTNERS

APLUS STAFFING

BEACON HILL SOLUTIONS
DAWSON
DESIGN COLLECTIVE
IST MANAGEMENT
TAH BENEFITS
VERITRAK SYSTEMS

The Columbus Chapter, Association of Legal Administrators, appreciates the support of our
Business Partners. Business Partners are Vital to Our Success. Visit our Business Partner

page on the Columbus Chapter website: https://alacolumbus.org.
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CALENDAR OF EVENTS

January 2026

Sun Mon Tue Wed Thu

25 26 27 28 29 30 31

February 2026

Sun Mon Tue Wed Thu Fri

Sat

8 9 10 11 12 13 14
15 16 18 19 20 21
22 23 25 26 27 28

March 2026

Sun Mo Tue We Thu Fri Sat

1 2 3 4 5 6 7

8 9 10 11 12 13 |14

19 20 |21

22 23 24 25 26 27 |28

09- Friday—9:00am

Brew Ha Ha

Let’s Talk About All Things: EVENTS (BIG &
SMALL)

Zoom

20-Tuesday—11:45-1:00pm

Monthly Chapter Meeting
Roundtable/Panel—Best Practices for Law
Firm Management, Leadership, and
Administration

Location—Squire Patton Boggs

27—Tuesday—12:00pm
Board Meeting
Ogletree Deakins

ALA Events:
01—Thursday—New Year’s Day
(ALA Office Closed)
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17-Tuesday—11:45-1:00pm
Monthly Chapter Meeting
Chris Pagnotto—Health Insurance

Benefits—Medicare Transition for Eligible

Members of Law Firms, The Marketplace,
etc.
Location—Zoom

24—Tuesday—12:00pm
Board Meeting
Ogletree Deakins

ALA Events:
10—Tuesday—Trending in Legal 2026
ALA's Virtual Conference

This session helps experienced legal executives

prepare for their next chapter while ensuring
firm stability and growth. Participants will

explore how to let go with intention, empower

rising leaders, document institutional
knowledge and sustain personal well-being
throughout the process. The session balances
the emotional side of leadership transition
with the structural strategies needed for
seamless continuity.

11—Wednesday
The Confident Communicator: Elevate
Your Brand, Impact and Confidence

18-Wednesday—4:00pm

Monthly Chapter Meeting

Judy Bodenhamer, Transformational
Leadership in Law Firms

March Madness Happy Hour after the
meeting

Location—TBD

31—Tuesday—12:00pm
Board Meeting
Ogletree Deakins

ALA Events:
04—Wednesday—Small Firm Meetup

10—Tuesday—Member Idea Exchange

13 and 20—Friday—Essentials of
Chapter Leadership

Join fellow chapter leaders for an
engaging and informative two-day
virtual training event hosted by the
ALA Board of Directors. A must-attend
event for those looking for the latest
insights, best practices and
management tips for ALA Chapters.



wihthe Right Legal Talent ==

Aspen Careers | Experts in Legal Recruiting ,f‘\ 2

Choose Aspen For: Positions We Recruit For:
e A deep understanding of the Columbus ¢ Paralegals & Legal Secretaries
legal market ¢ Accounting & Operations Professionals
¢ Highly vetted, interview-ready candidates ¢ Human Resources & Firm Administration
* Personalized, relationship-driven service ¢ Associate Attorneys & Partners

acEE——————

Let’s Make 2026 Your Best Hiring Year Yet
PE N 88 E Broad Street | St. 1100

‘ Columbus, Ohio 43215
i 614-992-1010
www.aspen-careers.com




DEI CORNER

For January, there are many ways to remember and incorporate diverse celebrations in the
month. Of course, there is always Martin Luther King Day, but other days which may not be
at the top of your list in which we can recognize diversity are:

e World Braille Day (Jan 4): Honors Louis Braille's birthday and raises awareness for visually
impaired communication.

e International Holocaust Remembrance Day (Jan 27): A global day to remember victims of
the Holocaust.

e International Day of Education (Jan 24): Focuses on education's role in development.

When inviting people to an event, remember the quote by Verna Myers is, “Diversity is being

invited to the party; inclusion is being asked to dance.” Are we always remembering to ask
everyone to dance?

\President’s message, continued from page 1

We are starting the year with a Roundtable on January 20 from 11:45-1:00 at Squire Patton
Boggs. It is meant to be a working discussion focused on the real mechanics of running a law
firm, including staff reviews, events worth the time, team-building that does not make people
uncomfortable, software that earns its cost, and the systems that keep firms running without
burning people out. We will also ask for direct feedback on how we can strengthen
participation and keep the chapter moving in the right direction.

This year is about showing up, being honest, and continuing to build something that matters.
“Coming together is a beginning. Keeping together is progress. Working together is success.”
— Henry Ford

- Julie Bryan

Page | 7



(ONISHIPPERS

THE SHIPPING COMPANY THAT WORKS FOR on_y.‘

A PARTNER
WHO UNDERSTANDS

ATTORNEY SHIPPING

CHALLENGES

You need shipping solutions that reliably deliver by 8 a.m. and 10:30 a.m. ... tomorrow.

You need a company that partners with one of the largest carriers with the best on-time delivery rate.

You need processes and technology that make shipping easy.

You need the absolute best pricing so you can save money, plus a shipping partner who can handle billing

and reporting across multiple locations and customer matter numbers.

WE HAVE IT ALL.

A Small to Mid-Sized Business Shipping Champion

Unishippers brings more than 30 years of experience providing parcel shipping services to small and mid-sized businesses like yours.

As part of the nation’s largest non-retail UPS® Authorized Reseller, we make sure you always get the best value for your shipping dollar.

DELIVERIES THAT MEET DEADLINES

We leverage our partnership with UPS to ensure your shipments
meet those next-day 8 and 10:30 a.m. deadlines. UPS has the best
on-time rate in the industry at 95.8%, according to ShipMatrix,
beating FedEx's 84.8%. When factoring in express service being
on fime if delivered by end of day and ground within one exira day,
UPS leads at 99.3% with FedEx at 97% (the USPS is at 98.5%).”

INDUSTRY-LEADING TECHNOLOGY
Our transportation management system (TMS) allows you to
create balch shipments, pay shipping invoices and access reports

for better insights.

MULTI-LOCATION BILLING CLARITY

Get the best prices for all locations and a comprehensive view of

your spend across all offices.

UNISHIPPERS.COM

UPS, the UPS Brandmark, and the color brown are trademarks
Authorized of United Parcel Service of America, Inc. All rights reserved
Reseller
.

©® 2022 Unishippers Global Logistics, LLC. U41211.422

COST ALLOCATION BY REFERENCE NUMBER
Upgrade your accounting and billing options by including

customer matter numbers for increased visibility and efficiency.

ONE-STOP SHOP FOR SHIPPING
Unishippers provides expertise in technology, account

management, customer service and all key areas of shipping.

AFFORDABLE SHIPMENT PROTECTION
Choose UPS Capital® insurance fo protect your shipments with

low-cost, high-impact coverage.

ENHANCED TRACKING CAPABILITIES
Effortlessly understand where your package is, where it is

heading next and who signed for it at the time of delivery.

CONVENIENT UPS DROP OFF LOCATIONS
UPS offers more than 80,000 drop off locations across the U.S.

so you can ensure your fight deadlines are met.

Jeff.Williams@Unishippers.com
513.623.2463

UPS is leading the industry in on-time performance, {2021, Dec. 16)
(Measured from 2021, Dec. 5-11) https://about.up
our-stories/people-led /ups-on-time-performance.html




ALA National Membership Renewal for 2026—Due
Now!

oooooooooooooooooo

About Membership Career Center Events & Education Certification

Member Benefits

} Columbus ALA Chapter is an Approved CLM Provider

Thanks to Beth Johnson, we are now a CLM (Certified Legal Manager) provider. Thank you
Beth for taking the time to set this up for our chapter!

The CLM Approved Provider Program is designed to provide access to high-quality legal

management educational opportunities that are eligible for CLM credit through ALA chapters
and other organizations.

OVED
@

K

CLM®

Certified Legal Manager

Page | 9



SPRING CLEANING?
LET US ELIMINATE THE STRESS

WE CATER OUR SERVICES TO MEET YOUR NEEDS

Commercial
Relocation
Services

Our team of office relocation
consultants will develop a tailor-made
detailed plan resulting in an effortless
transition into your new space.

"SPREMIER

OFFICE MOVERS

Our Vision &

Mission

effective office moving s
employees recognize us as an organized and
enjoyable place to work

Need a quote?

Contact Us

premierofficemovers.com

@ jintrater@premierofficemovers.com

@ (614)771-9600

We aim to provide our customers with efficient and
/hile ensuring our

Our

Services

© office Moving

Minimize stress with our team of
experienced and dedicated staff to
deliver a seamless and organized
relocation service.

Furniture
© Reconfiguration &
Installation

With one of the largest installation teams
in the area, trust us to effectively rework
and install any project with any
manufacturer.

© Storage & Asset
Management

With a combined 125,000 square feet of
warehouse storage space, allow us to
safely store your belongings for as long as
your needs require.

We are Ohio's leader in commercial
moving services. Trust us to move
your company with our talented
group of experienced and dedicated
staff. Move with Confidence. Move

PKEMEROFFICEMOVERS.COM



Back(casting) to the Future: How Working Backwards Can Help Your Strategic Planning Process

continued from page 2

Having run dozens of strategic planning sessions in
firms of all sizes, I've found that including the lawyers
up front is an important starting point so they feel a
sense of ownership over the process and the outcome.
To that end, rather than handing them a plan

and telling them they must do it, have them create it
themselves through a facilitated brainstorming and
action planning process so they tell themselves

they want to do it. One approach I've found particularly
effective is a methodology known as "backcasting.”

Backcasting is a strategic planning process that starts
with defining a highly desirable future and then reverse
-engineering actions that must be taken in the present
to achieve that future. It takes what feels like far-away
goals and breaks them down into manageable,
sequential steps that are logical and doable.

Let’s look at how you can conduct such a session in
your firm.

1. Choose the Right People

First, determine which members of the firm must be
brought into the process. Include all who would have a
part in its implementation and success, meaning
lawyers, management and staff, all of whom might
bring valuable insights and perspectives.

Depending on your firm size and makeup, you might
run specific sessions for different groups (practice,
industry, geographic, key clients) so that everyone is
fully engaged in areas they truly care about.

2. Facilitation

Schedule about a half day and have someone run the
session who does not a have a vested interest. I've seen
situations where dominant partners lead meetings and
others don’t feel empowered to speak up or disagree
with their opinions. This structure can kill the kind of
knowledge-sharing and team building required to build
a thorough plan and set the stage for implementation.

Page | 11

3. Envision a Desired Future

Encourage participants to envision the firm two, three
or more years in the future (but not too far out). Ask
what success looks like. Consider factors such as types
of clients, practice mix, new practices, market position,
geographies, firm culture, internal processes, and
technology. This vision should be ambitious yet
achievable, stretching the firm’s capabilities without
straying into fantasy.

“Clarity begets momentum, and momentum is a must
for bringing plans to completion.”

4. Reverse-Engineer

Now comes the fun part. Prioritize the future goals and
assign topics to breakout groups who are tasked with
coming up with sequential steps that must be in place
to go from their present reality to that desired future.
Have them acknowledge the potential challenges and
discuss ways to overcome them. This is a good pressure
testing moment, because if there are issues that can’t
be solved, it means the goal should not be pursued (at
least for now).

5. Drill Down to Who Does What by When

While we usually call this overall process strategic
planning, practically speaking, it should be renamed
“strategic action planning.” If you’re in one of the many
firms that have crafted plans only to see them poorly
implemented, you know why an emphasis on action is
so vitally important.

To ignite action, have your breakout groups go one
level deeper by recommending timelines and
accountability so there is no doubt about the next
steps, who is responsible for managing those steps and
by when those steps should be completed. Clarity
begets momentum, and momentum is a must for
bringing plans to completion.

Continued on page 12



Back(casting) to the Future: How Working Backwards Can Help Your Strategic Planning Process

continued from page 11

/

6. Group Debrief

With first drafts in hand, you can now apply another
level of polish. Each breakout group presents their
conclusions to the full group so everyone can
understand their thinking and provide their input. In
this way, it shifts the process from smaller group
thinking to becoming everyone’s plan.

7. Management, Management, Management

Initiatives like these often die a natural death unless
your leaders consistently fan the flames. They should
meet shortly after this planning session to further
refine the plan. They should hold initiative leaders
responsible for implementing their steps. They should
make achieving the steps a priority in your important
meetings and celebrate progress along the path. And
perhaps, there can be some consequences for not
getting things done.

In effect, each leader must take on the role of Chief
Implementation Officer. While the backcasting process
can set up the pins, your leaders must make sure firm
members consistently knock them down. It’s this kind
of one-two punch that can turn your long-desired
dreams into reality.

About the Author

David H. Freeman, JD, is a member of the National Law
Journal Hall of Fame for being voted the top law firm
business development coach and consultant in the United
States for several consecutive years. For 30 years he has
worked with over 10,000 lawyers in hundreds of firms
worldwide, and he has created an online training and group
accountability program, Lawyer BookBuilder’, that guides
lawyers on how to become rainmakers. He has also
developed a Return on Potential Calculator, which is a free
tool that shows firm leaders, group leaders, and individual
lawyers how much revenue they could generate if they (or
their groups) became better rainmakers.

Copyright ©2024 Association of Legal Administrators. All
Rights Reserved. alanet.org." Jan 2024
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https://my.lawyerbookbuilder.com/lbb-roi-calculator
https://www.alanet.org/welcome-ala

2025-26 COLUMBUS CHAPTER BOARD

JULIE BRYAN
President
Ogletree Deakins Nash Smoak
614.494.0420
Julie.bryan@ogletree.com

BETH JOHNSON
Vice-President
Isaac Wiles
614.221.2121
bjohnson@isaacwiles.com

il

JOHN JUSTUS
Treasurer
Carlile Patchen & Murphy
614.228.6135
jjustus@cpmlaw.com

DEBBIE DURBIN
Secretary
Ice Miller LLP
614.462.1009
Debbie.durbin@icemiller.com

TERRI JONES
Immediate Past President
Vorys, Sater, Seymour and Pease
614.464.6488
tajones@vorys.com

LAURA FOCHT
Vice President of Business

Partner Relations and Vice President of

Communications
Zaino Hall & Farrin LLC
614.782.1441
Ifocht@zhftaxlaw.com

TERRI JONES
Vice President of Diversity, Equity
& Inclusion
Vorys, Sater, Seymour and Pease
614.464.6488
tajones@vorys.com

TRACEY HOPP
Vice President of Membership
Arnold & Clifford LLP
614.460.1618
thopp@arnlaw.com

2025-26 COMMITTEES

Community Service

Angie Vecchio, Chair
614.334.6132

Taft Law
avecchio@taftlaw.com
Debbie Durbin

614.462.1009

Ice Miller LLP
Debbie.durbin@icemller.com

Diversity, Equity & Inclusion
OPEN

Communications
OPEN

Membership
Emily Jordan
614.462.5203
Ice Miller LLP
Emily.jordan@icemiller.com

Social Media

Kayci Zamarelli, Chair
614.469.3200

Thompson Hine LLP
Kayci.zamarelli@thompsonhine
.com

Website

Brandi Hann, Chair
614.365.2709

Porter Wright Morris & Arthur LLP

M' ﬁ‘maﬁon about joining the Columbus Chapter Board or a Committee, contact any board or commlm.

Page | 13




ALA'S EDUCATION

Association of Legal
Administrators

A Great VValue to Fit Your Schedule

No matter what legal management specialty area applies to you, ALA offers
online education live and on-demand at very affordable prices.

alanet.org/education/online-learning

\Webinars

ALA webinars cover a wide variety of legal
industry topics. Each 60-minute session is
available both live and on-demand.
alanet.org/webinars

Online Learning

e-Learning and Web-Based online learning
courses. Get dynamic education in the style
that best suits you and your goals.
alanet.org/elearning and
alanet.org/web-based-courses

Podcasts

Legal Management Talk is the official
podcast of ALA. Episodes are available
through alanet.org/podcast and syndicated
through iTunes. No subscription required!
alanet.org/podcast

Conference Recordings

Recordings from past ALA conferences
are available to view on-demand, many of
which are free to members.
alanet.org/recordings




E-Letters to the

We value your comments/sugges
even your submissions. After all, this
Newsletter! If you would like to write a Li
to the Editor, make a suggestion that would
enhance the newsletter, or would be willing

to write an article for the newsletter (either
about a committee event or an educational
ic that would be of interest to our
ers), please e-mail Laura Focht,

joining a committee, please contact Laura Focht.

Committee Members Needed

We are always looking for great people who would like to serve
on a committee. If you are interested in learning more about any
of these positions, please reach out to any current board
member. Joining a committee is often a great first step toward
learning more about the chapter and someday joining the board.

Business partners are also eligible to serve on committees. If you
are a business partner and would like more information about

JANUARY
MEMBER ANNIVERSARIES

Sonja Fuqua—20 Years

Lindsey Updike—2 years

Wendy Karavoloa—1 year

Name:

COLUMBUS CHAPTER MEMBER CHANGE FORM

If any of your information changes, please e-mail the following information to:
Laura Focht, Newsletter Editor, Zaino Hall & Farrin LLC, Ifocht@zhftaxlaw.com

Firm:

Title:

Address:

City, State, Zip:
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